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[l <PVG X FINEX 2021 CRO Survey Key findings

Business Outlook

Confident in their own
organizations

* Most CFOs surveyed said that they
are not confident in the prospects
of the economy. However, this
changes when asked about the
growth prospects of their respective
sectors and organization where
they are more confident with their

growth.

* This confidence is backed by more
than half saying that their revenues
increased compared to previous
years.

Outlook is dependent on
controlling COVID-19

* Most important issue for CFOs is
controlling the spread of COVID-19
and the community quarantines that
comes with it.

KPMG

The CFO, today

Focused on value creation

* Most of the CFOs surveyed said
that they are focused on value
creation; spending most of their
time on strategy.

Strategy and Reporting
Functions

* However, CFOs still spend a
majority of their time on strategy
and reporting functions.

Technology and the Finance
function

* CFOs are embedding
technology to perform Finance
tasks, however, adoption of Al
and RPA is still low.

Evolving Role of the CFO

CFOs as People Champions

» CFOs consider having the right people and
skillsets as crucial to the finance function.
In the current environment, employees’
health and safety are of the utmost
importance.

CFOs as Digital Transformation
Champions

» CFOs are driving transformational changes
in the finance function by leveraging on
technology.

CFOs as Data Champions

* CFOs will have an increased role in
ensuring the quality, and reliability of data.

CFOs as Strategists

» CFOs will play a significant role in
modelling future risks and opportunities to
support business decisions.
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. BUS‘HBSS OUHOUK Confident in their own industries and
organizations, less so with the economy

33%

Organization 56%
Industry 44%
Economy
46%
0% 10% 20% 30% 40% 50% 60%

® More Confident ®mSame mLess Confident



[l BUSiness Jutiook

No expected impact to revenue

5%

Increase revenues
68%

Decrease below 10%

v

Positive outlook is supported by
current performance

—

Decrease between 10% to 25%

6%

Decrease between 25% to 50%

7%
Decrease more than 50%
2%

Decrease but range unknown
1%

Difficult to assess at this point
6%



To support value creation, CFOs spend
. The GFD J[Oday most of their time on strategy, however,
' they also still spend time on areas such as
reporting and compliance

Digital Transformation |, 79%
Investor/Stakeholder Engagement || 1%
Operations |, 837
Compliance Control | 589
Reporting [ 2%
Strategy [ 049



. The BFU J[Oda CFOs are dissatisfied with their
| v performance in these areas

7%

Regulatory Compliance and Tax

Taxation 11%

13%

Cost Optimization

Cyber Risk

15%

Digitization/ Digitalization 21%

Use of Data Analytics 27%



. Tﬂe GFU’ J[Oday Use of analytics to create value

® Not Used

m Descriptive Purposes (Informs you of what happened in the past)

m Diagnostic Purposes (Helps you understand why something happened in the past)

m Prescriptive Purposes (Recommends actions you can take to affect those outcomes)
® Predictive Purposes (Predicts what most likely will happen in the future)

Customer Experience

Process and Cost Efficiency
Regulatory Compliance 16% 14%
Strategy Formulation and Monitoring 19% 12%

Fraud Analysis and Prevention

Business Performance 8% 23% 11% 21% 36%



[l C\olvindrole of the GrO
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* Ensure the health and well-being of their teams

Charrl?gicopnlg SOl © Upskill and reskill existing team members
- Supplement current manpower with technology
Digital . .
Transformation Eggilrj]reesée\clzglr&%logy changes deliver real

Champions

Data  Quality data to support the CFO’s more strategic
Champions and forward-oriented role

: « Broader, strategic role, supporting the whole
Strategists { T —
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BUSINESS UUTI0oK nvestment are ongoing

Are you considering deferring or
cancelling planned investments?

Due to the effects of COVID-19 to the economy

Cancel investments in property and equipment

m © 2021 R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved 13



' Controlling COVID-19 and the resulting
US‘HBSS U OU community quarantines is top of mind
Lack of employee confidence in ability to keep them safe [N 3%

Ability to effectively manage hybrid remote and on-site work models N 5%

National elections [N 6%
Cybersecurity risks NG 7%
Regional/Global economic trends GGG 8%

Supply chain disruptions GG 9%

Effects on workforce/reduction in productivity NG 9%
Decrease in consumer confidence and reducing consumption N 11%
Increased costs of doing business GGG 11%

Financial impact, including effects on results of operations, future I 12%

periods, and liquidity and capital resources

Controlling COVID-19 cases and community quarantines I —— 21%

m © 2021 R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved 14



To spur economic growth, Government

B B Siness Outnok

and regulatory environment as well as a
strong infrastructure

Foreign Exchange 3%

Security 7%

Power 8%

Infrastructure 26%

27%

Tax and Regulation

Macroeconomic environment 28%

KPMG 15



: Specifically on infrastructure, CFOs find
. BUS‘HBSS OUHOUK broadband and connectivity and logistics
and distribution as their top challenges

Waste Management 6%

11%

Security

Real Estate (Location & Facilities) 14%

Power 17%

25%

Logistics and Distribution

27%

Broadband & Connectivity



[l BUSiness Jutiook

CFOs recognize
that a stable
regulatory
environment is
needed to enable
business growth

Impediments to growth

CFOs believe that
not having the right
people and
skillsets in their
organizations will
hinder growth

As we rely more and
more on technology to
produce, market and
deliver our products and
services, CFOs
identified technological
disruptions as
Impediments to growth

m © 2021 R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 17



[l 1he CHO today

Bookkeeping
1%

Value Creation
59%

i

CFOs are focused on value creation

Explaining the Numbers
12%

Governance
28%
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To support value creation, CFOs spend
. Tﬂe BFD J[Oday most of their time on strategy, however,
! they also still spend time on areas such as
reporting and compliance

Digital Transformation |, 79%
Investor/Stakeholder Engagement || 1%
Operations |, 837
Compliance Control | 589
Reporting [ 2%
Strategy [ 049



Th F J[ CFOs are mostly satisfied with their
8 : O ay performance in these areas

Business Partnering 64%

Cost Optimization 64%

People 69%

Financial Risk Management (e.g., Credit Risk, Liquidity
Risk, Currency Risk, Interest Rate Risk)

69%

Working Capital Management 71%

Planning, Budgeting, and Forecasting

76%



[l 1he CHO today

Regulatory Compliance and Tax
Taxation

Cost Optimization

Cyber Risk

Digitization/ Digitalization

Use of Data Analytics

CFOs are dissatisfied with their
performance in these areas

7%

11%

13%

15%

21%

27%
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Use of technology is now embedded in
e O ay the Finance function
I

® Moderate to Advanced ®m Not used to started

Enterprise Risk Management (ERM)
Customer Relationship Management (CRM)
Cloud Platform

Artificial Intelligence

Robotics Process Automation




. Tne GFU’ J[Odav Use of analytics to create value

® Not Used

m Descriptive Purposes (Informs you of what happened in the past)

m Diagnostic Purposes (Helps you understand why something happened in the past)

m Prescriptive Purposes (Recommends actions you can take to affect those outcomes)
® Predictive Purposes (Predicts what most likely will happen in the future)

Customer Experience

Process and Cost Efficiency
Regulatory Compliance 16% 14%
Strategy Formulation and Monitoring 19% 12%

Fraud Analysis and Prevention

Business Performance 8% 23% 11% 21% 36%



Bl F\ovinarole of the CFO

@ @ @

Say that the skills and Say that Say that Say that digital
competencies of Improvements in Implementation of transformation
People is still the the management better business is key in improving
most significant factor of information process and the Finance
in improving the ensuring data controls is needed function
Finance function qguality will to improve the

significantly Finance function
Improve the

Finance function

m 2021 R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved 24
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